[image: image1.png]Don Victoria Softball League

Serving the Youth of Fenside, O’Connor Hills and Victoria Village since 1958



[image: image2.png]Don Victoria Softball League

Serving the Youth of Fenside, O’Connor Hills and Victoria Village since 1958




\




Don Victoria 

Softball League

Constitution
Version Date: March 25, 2009

Approved by Executive
Table of Contents

3I.
NAME


3II.
OBJECTIVES


3III.
MANDATE


3IV.
MEMBERSHIP & VOTING RIGHTS


3V.
NOMINATIONS


3VI.
ELECTIONS – AGM


4VII.
EXECUTIVE COMMITTEE


5VIII.
BY-LAW CHANGES


5IX.
POLICE BACKGROUND CHECK POLICY


5X.
PRIVACY POLICY (PIPEDA)


5XI.
GENERAL DUTIES


6XII.
POSITION DESCRIPTIONS – DIRECTORS


6a.
PRESIDENT


6b.
VICE PRESIDENT


7c.
UMPIRE-IN-CHIEF


7d.
EQUIPMENT AND FACILITIES DIRECTOR


7e.
TREASURER


8f.
SECRETARY


8g.
PAST PRESIDENT


8h.
REGISTRAR


9i.
ADVERTISING DIRECTOR


9j.
WEBMASTER


9XIII.
POSITION DESCRIPTIONS – COORDINATORS & CONVENORS


9a.
COACH AND SPONSOR COORDINATOR(S)


10b.
PURCHASING COORDINATOR(S)


10c.
SPECIAL EVENTS COORDINATOR(S)


11d.
T-BALL AND DIVISION CONVENORS


11XIV.
REIMBURSEMENT OF EXPENSES


11XV.
UMPIRE EXPENSES


12XVI.
PLAYER ELIGIBILITY


12XVII.
REGISTRATION


12XVIII.
RULES


13XIX.
DISSOLUTION OF THE ORGANIZATION




I. NAME 

The name of this organization shall be the “Don Victoria Softball League” referred to herein as ‘DVSL’ or ‘the league’.

II. OBJECTIVES

· Provide a supervised, fun, recreational softball program for the youth in the Fenside, O’Connor Hills, and Victoria Village areas of Toronto.  
· Provide administration, support and opportunity for adults in our community to participate in recreational slo-pitch.   
III.  MANDATE
· The mandate of this league is to teach recreational softball skills, good sportsmanship, honesty, teamwork and commitment to the players in our program.
IV. MEMBERSHIP & VOTING RIGHTS
· The membership of this league shall consist of the executive committee members, team coaches, and all team players.
· There is one (1) vote per registered player, coach or executive committee member.  If the player is under the age of 18, a parent or guardian shall vote in their place.  
V. NOMINATIONS
· Nominations for executive positions will be collected from any member over the age of 18 or a member’s parent if the member is under the age of 18.  Nominations must be provided to the president prior to the posted deadline each season. 

VI. ELECTIONS – AGM
· Elections will be held by ballot on Championship day for the following ball season.
· The Annual General Meeting will take place no later than September 30th each year during which the newly elected officials will be announced. 
VII. EXECUTIVE COMMITTEE
· The "EXECUTIVE" shall consist of: 
Directors:

1. President
2. Vice President

3. Umpire-In-Chief

4. Equipment & Facilities Director

5. Treasurer 

6. Registrar

7. Secretary

8. Past President

9. Advertising director 
10. Webmaster 
Coordinators/Convenors:

11. Coach and Sponsor coordinator
12. Purchasing Coordinator(s) (uniforms, pictures, trophies, snack bar, etc.)

13. Special events Coordinator(s) (Opening Skills Day & Championship Day)

14. Girls softball Convenor(s)
15. Boys softball Convenor(s)
16. Adult softball Convenor(s)
17. Tee ball Convenor(s)
· The member holding the position of Treasurer may not concurrently hold any other position in the executive committee to ensure segregation of duties for financial purposes is maintained. 
· The league President and Umpire-in-Chief cannot concurrently hold a head coaching position in the league.  The individuals holding these positions must be available to travel to games where problems are reported.   
· A quorum to conduct business at any Executive Committee meeting shall require attendance by 4 or more of the Executive Committee members, at least 2 of which must be ‘directors’. A tie vote means the proposal DOES NOT carry. 
· The Executive Committee shall have responsibility for: 

a) Filling any vacancies on the Executive Committee between scheduled election meetings. 

b) Approval of league insurance.

c) Approval of all league official documents (advertising, registration forms, etc). 
d) Review and approval of an annual budget. 

e) Review and approval of submitted changes to By-Laws.

f) The administrative function of the league, including all business decisions affecting its operation and welfare. 

g) Voting on the dismissal of an executive member, coach or any other league positions. 
VIII. BY-LAW CHANGES 

· Any voting member may submit written requests to add, modify, or delete By-Laws to any Executive Member. 

· All proposed written requests would be reviewed by the Executive Committee for applicability and content to assure the request is in the best interest of the league.  The Executive Committee will vote on any recommended changes.  

· Once recommended revisions are approved by the Executive Committee, the by-law will be updated and posted on the league website. 
IX. POLICE BACKGROUND CHECK POLICY
· The league requires all league executive members to undergo a police background reference check.  A background check completed in a previous season will be carried forward as valid for the current season.

· All Coaches and Assistant Coaches will be asked to sign the league’s self-disclosure criminal offence declaration form.   

· The cost of the police reference checks will be paid for by the league.  
X. PRIVACY POLICY (PIPEDA)

· Personal information is collected for the express purposes of maintaining registration data, identifying teams and for official league communication to players and their parents.  Under no circumstances will the information collected be used for purposes other than official league business.
· Any member of the organization receiving league membership data or contact lists are required to sign a privacy agreement.   
· Data collected by the league will under no circumstances be traded, sold or shared with another person or organization.  
XI. GENERAL DUTIES 

· The following duties are applicable to all Executive Committee members in addition to those specific duties identified for each position: 

a) Adhere to the objectives and general requirements of the Don Victoria Softball League By-Laws. 

b) Agree to submit to a league approved criminal background check. – see section 7
c) Attend all scheduled league board meetings. Failure to attend 3 consecutive meetings, without prior notification may lead to dismissal. 

d) Submit to the Treasurer, all receipts and records of expenditures within 30 days. 
e) Agree to maintain expenditures at or below the approved budgeted amount for the year.  If additional funds are required above the budgeted amount, a request for approval must be submitted to the President for requests up to $200 above the budget.  For requests greater than $200 above budget, the approval must come from a quorum vote of the Executive Committee.  
XII. POSITION DESCRIPTIONS – DIRECTORS

a. PRESIDENT 

· The President will be a two (2) year elected position.  In addition to the general duties of all league officers, the duties of the President are to: 

a) Schedule all Executive Committee meetings. 

b) Assume full responsibility for the operation of the league. 

c) Appoint interim members to elected positions where vacancies exist between elections.  
d) Present to the Executive Committee for final approval all selections for appointed positions. 

e) Approve expenditures of $200.00 or less above assigned budgets for normal league requirements. 

f) Coordinate all operating procedures of the league with the help of the Vice-President of Operations. 

g) Review finances with the Treasurer and be one of the “two signatures” required to sign cheques. 
b. VICE PRESIDENT
· The Vice President of Operations will be a two (2) year elected position, member of the Executive Committee and Board of Directors. In addition to the general duties of all league officers, the duties of the Vice President of Operations are to: 

a) Act as the President if the President were unavailable. 

b) Coordinate with the President on all day to day league activities. 

c) Schedule all league games with help from the Umpire-in-Chief, The President and the Equipment & Facilities Manager. 

d) Carry out the role of ‘Umpire-in-Chief’ when the Umpire in Chief is temporarily not available. 
e) One of the “two signatures” required to sign cheques. 
c. UMPIRE-IN-CHIEF

· The Umpire-in-Chief will be a two (2) year elected position, member of the Executive Committee and Board of Directors. In addition to the general duties of all league officers, the duties of the Umpire-in-Chief are to: 
a) Schedule the necessary umpires for all regular, make up, and play-off games and give a copy of the schedule to the Vice-President and the Treasurer

b) Track games worked by each Umpire, submitting information to the Treasurer.  

c) During a regular season, or playoff game, work with coaches to determine whether regular season games or playoff games should be cancelled due to weather or safety conditions. 

d) Conduct oneself in a manner to set a proper example for the players as well as when working with the coaching staff. 
e) Acts as the coach contact person for rules, disputes, issues with umpires, and cancellation of games.  

f) Provide/Arrange all umpire training and mentoring.

d.   EQUIPMENT AND FACILITIES DIRECTOR

· The Equipment and Facilities Director will be a two (2) year elected position and member of the Executive Committee. In addition to the general duties of all league officers, the duties of the Equipment and Facilities Director are to: 
a) Help schedule all league games and inter league play with the President and the Vice President of Operations. 

b) Oversee maintenance of fields and league equipment. 

c) Report to the Toronto Parks, Forestry & Recreation department or to the Toronto District School Board any field issues or maintenance requirements that can affect the safety of our members during league activities. 
d) Inventory, maintain, distribute, track, replace and collect all league softball equipment and field equipment (i.e. home plates) 
e) Forward recommendations for equipment improvements to the executive committee for consideration in the following year budget.  

e. TREASURER 

· The Treasurer will be a two (2) year elected position and member of the Executive Committee and Board of Directors. In addition to the general duties of all league officers, the duties of the Treasurer are to: 

a) Provide a report documenting the current status of the league’s financial affairs at each Board meeting 

b) Maintain a legible and accurate set of records covering all financial transactions of the league. 

c) Disburse funds when properly approved and authorized by the Executive Committee or Board of Directors. 

d) Review finances with the President and provide signature for required expenditures. 
e) Acts as the secretary when the secretary is not available.
f. SECRETARY 

· The Secretary will be a two (2) year elected position and member of the Executive Committee Directors. In addition to the general duties of all league officers, the duties of the Secretary are: 

a) Record and transcribe the minutes of all Executive Committee meetings

b) Keep a current register of mailing addresses for each member of the league 

c) Help coordinate other league activities where needed.  

g. PAST PRESIDENT 

· The Past President will be a one (1) year position and member of the executive committee Directors. The Past President position will be filled by the most recent President (not returning as President). If said person cannot hold the position of Past President, then the newly elected President can appoint any previous President as Past President. 
· In addition to the general duties of all league officers, the duty of the Past President is to serve as a consultant for the President.

h. REGISTRAR

· The Registrar will be a two (2) year elected position and member of the Executive Committee Directors. In addition to the general duties of all league officers, the duties of the Registrar are: 

a) Prepare current year’s registration forms and send out for printing

b) Mail out current registration forms to all prior year participants.

c) Work closely with the Advertising Director to prepare forms for distribution to local schools

d) Receive all registrations for the current season and forward payments to the Treasurer for deposit
e) Maintain current database of membership and statistics on registrations received per division to assist with planning for sponsors, coaches and uniforms. 

f) Provides mailing addresses to the Secretary

i. ADVERTISING DIRECTOR

· The Advertising Director will be a two (2) year elected position and member of the Executive Committee Directors. In addition to the general duties of all league officers, the duties of the Advertising Director are: 

a) Plan advertising campaign within budgetary allowance for the season

b) Prepare all posters, signs and pamphlets ready for distribution in advance of the start of the season

c) Oversee & organize the distribution of pamphlets/registration forms to neighbourhood schools and the posting of signs/banners in visible areas during the month prior to the registration deadline.  

d) Work with the webmaster to ensure the league information on the website is current and accurate prior to the start of the campaign and that many active online resources for advertising have been considered/added as part of the campaign.  
j. WEBMASTER
· The Webmaster is a two (2) year elected position and member of the executive committee directors.  
· The DVSL executive shall appoint a webmaster to maintain the DVSL website in the case where no qualified volunteer has been identified.   

· In addition to the general duties of all league officers, the duties of the Webmaster are:

a) Maintain the website of the league per direction provided by executive committee decisions.

b) Maintain current information, documents, and links on the website.  All changes must be made on a timely basis.  
c) Maintain weekly updates of league statistics and pictures if applicable. 

XIII. POSITION DESCRIPTIONS – COORDINATORS & CONVENORS

a. COACH AND SPONSOR COORDINATOR(S)

· The Coach and Sponsor Coordinator(s) will be one (1) year appointed position(s) and member(s) of the Executive Committee.  In addition to the general duties of all league officers, the duties of the Coach and Sponsor Coordinator(s) are: 

a) Recruit Coaches and Sponsors for the current ball season.
b) Maintain communication with sponsors during the season and ensure they are informed of team games and status. 

c) Ensure each sponsor receives their plaque with the team picture along with a thank you note for their gift to the league. 

d) For sponsors of winning teams, communicate the teams winning status to the sponsor and ask if they would like to display the league trophy at their place of business for the year.  Coordinate the delivery and following year pick up of the league trophy. 
b. PURCHASING COORDINATOR(S)

· The Purchasing Coordinator(s) will be one (1) year appointed position(s) and member(s) of the Executive Committee.  In addition to the general duties of all league officers, the duties of the Purchasing Coordinator(s) are: 

a) May be separated into several positions for each purchasing area:  uniforms, pictures, trophies, snack bar, etc.
b) The purchasing coordinator will place the order with the official league supplier, act as the single point of contact with the supplier during the season and ensure delivery dates are consistent with league deadlines for the item being purchased.  
c) For Trophies, the purchasing coordinator will ensure the League’s Team trophies are maintained in good condition with winning team names engraved at the end of each season and will place the order for the 1st place and 2nd place trophies, 3rd place medals and participant awards to all remaining players (if necessary).

d) For pictures, the purchasing coordinator will arrange for a photographer, set the team picture date/time (as well as an alternate rain date) and coordinate the delivery of the photos to the convenors, who will then pass them onto the coaches in their division for distribution to the players.  The purchasing coordinator will also ensure the picture for sponsors (on a plaque) is delivered to the sponsor coordinator for eventual delivery to the sponsors. 

e) For Uniforms, the purchasing coordinator will get sizing and registration details from the registrar and place the order for team shirts and hats for all players (plus a few extra for each team to ensure late registrations also receive a uniform), as well as coaches league shirts and hats if applicable.  

f) For Snack Bar, the purchasing coordinator will plan for and purchase all food to be sold at the snack bar on championship day and other special events.  The purchasing coordinator will work closely with the special events coordinators for the snack bar operations. 
c. SPECIAL EVENTS COORDINATOR(S) 

· The Special Events Coordinator(s) will be one (1) year appointed position(s) and member(s) of the Executive Committee.  In addition to the general duties of all league officers, the duties of the Special Events Coordinator(s) are: 
a) Organize all activities surrounding the annual skills assessment day, championship day and annual elections to the executive committee.  More than one coordinator can be appointed to assume responsibility for each of the events noted.  
b) Ensure volunteers have been recruited for working in the snack bar, announcing at championship day games, set up, clean up, etc. 
c) Ensure all participants on championship day have been informed of their role, expectations, time where their assistance is needed (i.e. convenors required to hand out trophies, announcers for each game, etc.). 

d) Work with the purchasing coordinator for arranging snack bar purchases and float. 

e) Oversee all activities surrounding the elections for the executive committee.  This includes, advertising the process, communicating the deadline for nominations, creating the ballots and distributing ballots to all members.  Ensure a control is maintained so each member has only one vote.  Ensure a supervised ballot box is set up and maintained during championship day.  

d. T-BALL AND DIVISION CONVENORS

· The Division Convenors will be a one (1) year appointed position and member of the Executive Committee.  In addition to the general duties of all league officers, the duties of the Division Convenors are: 

a) Attend all Executive Committee meetings. 

b) Represent the Coaches/Players of their division at the Executive Committee Meetings and communicate results of meetings or other pertinent league information to the coaches in their division.
c) Participate in the yearly spring skills assessment/draft. (Coach Pitch, Mini-Minor, Minor, & Major) 

d) Assist Coaches in player/parent disciplinary matters. 

e) Supervise and assume responsibility for the proper and personal conduct of all team players, coaches and parents in their division.
f) Complete Injury Report Forms when injuries occur in their division.  Report all injuries to the executive committee.  Also may be asked to report injuries to the insurance provider (when required).

g)  Maintain statistics for their division and communicate statistics updates to the webmaster on a weekly basis for website update. 
XIV. REIMBURSEMENT OF EXPENSES 

· The President, other elected members, coaches, and persons in appointed positions, shall be reimbursed for actual expenses incurred while performing league-approved business. All expenses must be part of the approved budget or be pre-approved by the president and/or vice-president else they risk the reimbursement being denied. 
· The President, other elected members, coaches, and persons in appointed positions shall not receive remuneration for their time and activities as members of the League.  These are volunteer positions. 
XV. UMPIRE EXPENSES 

· Umpires will be paid a fee (negotiated on a yearly basis and approved by the executive) for umpiring a league game or league sponsored game when approved by the President.
· All umpires fees will be paid within one (1) week following the Championship Day.

XVI. PLAYER ELIGIBILITY 

· League age is defined by a player’s age on December 31st of the year prior to league play. If a player is 10 years old on December 31st, then she/he is league age 10 the entire current year. 
f) Tee-Ball:  


Ages 5 – 7  (SK-gr1)
g) Mite:


Ages 8 – 9 (gr2 – 3)
h) Squirt:


Ages 10 – 12 (gr4 – 6)
i) Pee-Wee/Novice:

Ages 13 – 15 (gr7 – 9)
j) Bantam:


Ages 16 – 17 (gr10-12)
k) Adult:


Ages 18+

** Softball levels may be combined due to numbers of registrations received.  Changes to the levels in a given year will be made by executive majority vote upon completion of the registration period.
XVII. REGISTRATION 

· All players must register in order to play in the league. 

· A parent or legal guardian must sign all registration forms and the waiver, release and indemnity agreement to complete their registration.
· All players must pay the registration fee as posted.  

· Families registering three (3) or more children from the same immediate family are eligible for a quantity discount.  The discount to be applied will be determined by executive vote each season and applied consistently to all members.  
· The discount currently applied is ½ price registration for the 3rd or greater children from the same immediate family after the 1st and 2nd children have been registered at full price.  

· The Executive Committee may, by majority vote, revise registration fees and discount policies.
XVIII. RULES

· The league follows the T-Ball, Softball and Slo-Pitch rules as set out by Softball Ontario with addendum as posted in the league rules document and made available on the league’s website.  

· Changes to the league’s rule addenda are made by executive majority vote prior to the start of a season.  No changes can be made after games have begun within a season.  

· League rules are made available on the league’s website and can be referenced separately for each level of play offered (T-Ball, Softball and Slo-Pitch).
XIX. DISSOLUTION OF THE ORGANIZATION

· If it should be necessary for the organization to dissolve, the Executive Committee shall sell all existing equipment for a price not less than market value for the age/condition of the equipment.
· Proceeds from said sale along with all monies held by the organization shall be divided into equal amounts and be donated to up to three charities or not-for-profit organizations as determined by executive quorum vote.  
· The designated charities/not-for-profit organizations will be chosen based on the following criteria:
· Preference will be given to organizations whose purpose is to support or advance youth sports/activities

· Preference will be given to organizations that benefit the youth in the communities serviced by the Don Victoria Softball League. 

· Preference will be given to organizations who have shown good financial management within their organization and who demonstrate a need for funding. 
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