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Welcome to the League
On behalf of the Don Victoria Softball League, I would like to extend an official welcome and appreciation for your commitment to coach a T-ball team.  As this league is completely run by volunteers in our community, we truly appreciate our volunteers who take on various roles and responsibilities.  We hope you will find the experience to be both exciting and rewarding.  It is because of the support and involvement of volunteers like yourself that this league has been successful at providing a quality Softball and T-ball program for youth in our community for over 50 years.  Thank you!!!
Introduction

In order to assist you in your role as a T-ball coach, this manual includes league specific topics such as scheduling, league rules, and park locations as well as some general coaching guidelines, skill development, drills and standard lesson plans.  These lesson plans/drills can be used verbatim or modified and adapted to your specific needs as your players’ progress in their skill development over the next 10-11 weeks.  

The Game of T-Ball

The game of T-ball is designed to get young children (typically between the ages of 5 and 7) interested in the game of softball by stressing and maintaining active participation of all the players throughout the game.  The offensive team utilizes 11 players as batters to score as many runs as possible and the defensive team uses all players to make as many outs as possible in accordance with the Official T-Ball Rules.  
T-Ball Rules for Kids

T-ball is a baseball game for young boys and girls.  It is a way to have fun while learning how to play.  Here are some important things to remember:

· The ball is not pitched to you.  It is hit off a batting tee

· Every player bats and plays in the field

· There are no strikeouts or walks

· There is a ‘playing line’ curved 15 feet in front of home plate which is used to determine a fair or foul ball. 
· After you hit the ball, don’t throw the bat

· Runners must stay on base until the ball is hit.  (there is no ‘stealing’).

· An inning is over when 11 players from each team have batted.

· A safety helmet must be worn when at bat or on base.

· Listen to your coaches.  Have fun and be a good team player.
Official Playing Rules
Canadian T-Ball Rules
T-Ball is a game of softball played in accordance with the Canadian Amateur Softball Association (C.A.S.A) rules (available upon request) with incorporation of league specific Don Victoria T-Ball rules and Softball rules as indicated below.  

Don Victoria T-Ball Rule Additions

Dates and Times

· The Don Victoria Softball League is a Spring Softball league that runs from the third week in April through to the end of June each year.  
· Our T-ball division games are played on Tuesdays and Thursdays.  Games are scheduled for 6:30pm and must start no later than 6:45pm.  Games usually end between 8:00 and 8:30 pm; no inning can be started after 8:00 pm.  
· Games consist of three (3) innings and will be considered an Official Game after one (1) complete hour of play.  If play is ended due to curfew or inclement weather after it’s started but prior to the 3rd inning, the score shall revert to the score at the end of the last complete inning.  
Field Set up

· Bases:  thirty-five feet (35’)

· Pitcher’s plate:  twenty-five feet (25’)

· Playing line:  fifteen feet (15’)
Rotation of Players

· The Coach of each team will divide their players into three lines (A, B and C) for determination of infield positions only.  Various skill levels can be included in each line of players.  

· There should be five A’s, five B’s and the rest C’s at each game.  In the first inning, the A players would be in the infield, in the second inning the B players are in the infield and in the third inning the C’s and any A’s necessary to make up the five positions (we are not counting the back catcher).  The number of A’s used in the last inning would depend on the number of players on the team.  The returning A players would not be able to play the same position.  

· This is to be recorded on the score sheet but it is not the responsibility of the Umpire to police.  The opposing coach is responsible to bring any violations to the attention of the Umpire and the coach will correct any misplacement immediately.  

· The intent of this rule is to ensure all players have an opportunity to learn various positions during their years at the t-ball level and are therefore familiar with different aspects of softball by the time they graduate to the softball levels.  
Positions
Catcher:  Stands at a safe distance behind the batter so as not to interfere with the batter or be at risk of injury should the bat be thrown.  

Pitcher: Must stand with both feed on pitcher’s plate until the ball is hit.

1st, 2nd and 3rd Base Players: Must be positioned behind the playing line in fair territory in normal fielding positions.  The player must be positioned so as not to interfere with base runners.
Shortstop: Positioned between second and third base, typically closer to second.  The player must be positioned so as not to interfere with base runners.
Outfielders:  Make up the balance of the team and must stay no less than three feet (3’) outside base lines until the ball is hit.  
Coach:  One fielding coach will be allowed in the outfield to coach their outfield players.  No coach will be allowed to interfere or assist in the play of the ball.  If the umpire calls interference on the part of a coach, the batter will be awarded the base he/she is going to.  All runners will advance one (1) base including home.  

Playing line

· The Playing line runs between first and third base lines, fifteen feet (15’) in front of home plate, and is used to determine a fair hit ball.  
· If a player crosses the playing line prior to the ball being hit, time is called by the umpire and all players will return to their position. 

· If a ball is fielded prior to crossing the playing line it will be considered a foul ball. 

Batting

· Eleven (11) batters retire a side.  

· In the case where a team has more than 11 players, the first 11 players bat in order for the first inning.  The twelfth (12) batter leads off the second inning.  

· It is the responsibility of the home team scorekeeper to inform the umpire when the eleventh batter (last batter) is going to bat.  The umpire will call ‘LAST BATTER’.  

· LAST BATTER RULE:  After the eleventh batter has completed his/her turn at bat, play is called when the pitcher or catcher touches home plate with the ball in his/her possession or a player catches a fly ball.  

Umpire’s Calls

NOTE:  The coach must not criticize the umpire.  Regardless of whether you agree with his/her calls, please do not let your players, parents, co-coaches or other spectators harass the umpire.  If you feel an umpire did a poor job, please report it after the game to the umpire-in-chief.  Please do not question the umpiring calls on the field.  

Fair Ball: Legally batted ball that in the opinion of the umpire will or could have crossed the playing line even if fielded. 

Foul Ball: Legally batted ball that in the opinion of the umpire will not or could not have crossed the playing line even if fielded.  A foul ball is a strike when the batter has less than two (2) strikes.  A foul ball is a ball batted outside fair territory.  

Strike:  A strike is:

1. When a ball is swung at and completely missed

2. When a ball is fouled and the batter has less than two (2) strikes.

3. When the ‘T’ is hit without hitting the ball. 

Stealing bases:  No stealing is permitted at the t-ball level.
Fielder’s Choice or Time Called

· When any defensive player has control of the ball in the infield and there is no attempt to make a play on a runner(s), he/she must raise his/her hand and call ‘TIME’.  The umpire will immediately call ‘TIME’ to end play.  

· The runners will be held on the base last occupied or unoccupied base they were approaching when time was called.  If, in the opinion of the umpire, the runner has crossed the half way point, the runner will be awarded the base he/she is approaching. 

· Interference:  No base coach can touch runners until time has been called.  

Other Rules
· Late Arrival:  Players coming late can be inserted into the lineup before the start of the third (3rd) inning.
· Umpire duty: The umpire will move the tee when the ball is hit into play

· Jewelry:  Exposed jewelry such as wrist watches, bracelets, earring, necklaces, or any other items judged dangerous by the umpire may not be worn during the game.  Medical alert bracelets or necklaces are not considered jewelry.  Effect – player will be called out.  

· Uniforms: Team uniforms must be worn at all times.  Player(s) without a team sweater will be removed from the game and ruled ineligible.  When at bat, batting helmets MUST be worn.  

General Coaching Guidelines

Meet with Parents

At the first practice, please set aside some time to meet with the parents, provide them with a welcome letter, schedule, contact numbers, etc.  Please also take a moment to educate parents about the nature of the league (volunteer run).  There are many parents and family friends who want to support the league and help the team but may not know how to get involved.  Their interest and enthusiasm should be encouraged.  Parents should be directed contact the league president at donvictoria@rogers.com for volunteer opportunities within the executive, organization, and planning or assistance can be provided to you directly during games.  Possible opportunities for game/team specific assistance include:
Scorekeeper -  A parent can assist by completing the official score sheet at games. 

Dugout monitor – At each game, have one volunteer stationed with the players waiting to bat.  This volunteer has several responsibilities: making sure the players go to the tee promptly in the correct batting order and wearing a safety helmet, keeping the players a safe distance from the field when they’re not on the field, and encouraging players to cheer for their teammates. 

First/Third base coaches – it is recommended that this duty be performed by the official coaches, however, parent volunteers are also acceptable.  Base coaches instruct the runner when to run and when to hold back.  Base coaches are NOT permitted to touch the runner until time has been called. 
Refreshments – Young players look forward to a post-game snack.  They’re often hungry and thirsty and a snack is viewed as a wonderful treat 
Welcome Letter - Sample preseason letter to parents – Appendix B
Practice Schedules

· It is expected that Coaches will hold at least one (1) practice each week.  If possible, schedule two practice sessions a week before the playing season starts.  Once the games have begun, one practice a week is sufficient.  

· The date/time of the weekly practice is at the discretion of the coach.  Try to keep practices on the same days of the week and at the same time all season; it’s easier for families to commit to a consistent schedule than one that varies.  Alternating practice times to accommodate players’ schedules is also acceptable.  

League Responsibilities

· Team roster:  If you do not have a full complement of players, the Convenor will assign new players to your team in the early part of the season.

· Team Photo’s are normally scheduled in the second week of May.  When team pictures are taken, it is your responsibility to obtain team photos from the Convenor and distribute them to your players.  

· Sponsors are generally local merchants and are very important to our league.  Please encourage parents/players to thank the sponsors when they are in their place of business.  

· All player changes must be arranged through the Convenor.  

Equipment
· Pick up your equipment from the Equipment Manager and take good care of it.  It will need to be returned to the equipment manager at the end of the season.   

· Your equipment issued will include the following items:

· Three bases with ground stakes

· Pitchers plate and nails to secure it to the ground

· Four bats of various sizes

· Four helmets of various sizes

· Game balls for each home game to be played as per the game schedule (these are wrapped in plastic and are in new condition). 

· Several practice balls (appear in used condition).  Game balls become additional practice balls only after they have been used in a game.

· A mallet/hammer to be used to secure bases and pitcher’s plate to the ground

· A measuring tape.

· A clipboard

· A batting Tee

· Please report any broken or missing equipment to the equipment manager as soon as possible throughout the season and he/she will arrange for it to be replaced quickly.  
Game Responsibilities/Rules
Field set up – The home coach should arrive at the field well in advance of the game and lay out the diamond per league instructions.  The home coach must also supply the game ball to the umpire and agree upon an official timepiece for the game.  Please use the mallet/hammer provided to drive in the base spikes (not the bat).  If the field is not playable, the home coach must notify the opposing coach as soon as possible.  

Game Postponements/Cancellations – The Coach of the home team is responsible for postponement of games due to poor/unsafe field conditions or inclement weather. Games may also be cancelled due to conflicting school commitments.  To cancel a game the home coach must:

1. Communicate with the Division Convenor before cancelling the game (and prior to 5:30pm). 

2. Notify the opposing Coach and Umpire in Chief as early as possible and at least one hour before game time (i.e. prior to 5:30pm).

3. To reschedule a postponed game, the home coach must contact the division Convenor and umpire in chief.  Possible dates and locations will be obtained.  The home coach will coordinate the rescheduling of the game with the opposing coach.  If no agreement on date/location can be made, the division Convenor will set the date for replay and both teams must appear or forfeit.  The umpire in chief must be notified of the new date/time in order to arrange an umpire at the game.
Players arrival & warm up – Make sure all players arrive in their uniforms well in advance of the game so they can warm up and participate in a fielding or batting practice.  
Volunteer Duties - Appoint a scorekeeper, dugout monitor and first/third base coaches as needed.  
Batting order – Have the team order ready in advance of the game.  Obtain the opposing team line up.  Keep good records both on the opposing team and your team.  

Equipment – Only official league supplied equipment can be used in games. Metal and plastic spikes are banned in all age groups.  Soccer shoes are not allowed.  Turf shoes are acceptable.

Reporting of scores – final game scores must be reported to the Convenor by the home coach following the game.  Score sheets should be kept by each coach until the end of season, and then discarded.  

Coach’s Etiquette 
· If a player makes a good play, offer praise; if he/she makes a poor play, say nothing.  If he/she continues to make a mistake on the field, point this out to the player quietly afterwards and in practices work on the skills necessary to correct the poor plays.

· Keep the players hustling on every hit.  Make sure they run, not walk, off and on the field.  

· A Coach should not let his/her players harass the opposing team.  There should be no name calling, swearing or smoking on the field.   

· A Coach is responsible for the behaviour of parents at the game.  Overzealous parents can hurt the team’s performance and detract from the game. 

· Realize that kids have separate needs, different responses to instruction, and varying abilities to learn skills.  You may need to modify your teaching methods to handle specific individual situations and abilities. 

Skill Development

Overview

· Prepare and organize your lesson plans, activities and drills for each practice to maximize productivity.  

· Be a good communicator – with players, other volunteers and parents.

· If more than one coach/volunteer is available, splitting the team into two or three small groups working on different skills maximizes productivity and keeps the children interested.  Children can be rotated through the activity centers after a set length of time.  

· Have as many practices as possible.  The Don Victoria Softball League expectation is that children will be provided with at least weekly practices.  

· Get help from high school students, softball league alumni and parents.  If you want help finding an assistant, please contact the league executive.  

· Practice patience and keep your players interested.  Offer praise frequently and keep expectations at an achievable level (i.e. learning new skills, teamwork, positive attitudes, etc).
· Concentrate on skill development – repetition of the fundamentals is essential.

· Keep it simple, make it fun!

Batting
Stance

· The bat is held with hands one on top of the other above the knob, gripped firmly but not squeezed.  

· Make sure the bat is not too long or too heavy for the batter.

· The batting tee should be adjusted so the ball is set slightly above the batter’s waist.  

· The player faces the tee with feet spread shoulder width apart, both feet point towards the tee, knees are bent and the body is in a slight crouch position.  

· The bat should be pointing up and tilted slightly back (not resting on the batters shoulder) and the rear elbow should be up and away from the body.  

Swing & follow through
· The swing must be level so that the bat makes contact with the center of the ball.  

· The batter should try to watch the bat hit the ball while shifting their weight from the rear foot to the front foot while still keeping both feet on the ground.

· Instruct the batters to ‘hit through the ball’ and not to stop the swing on contact. 
· After the ball is hit and the swing completed, the batter must drop the bat (not throw it) and proceed running to first base.  
Throwing 
· The player’s eyes should be focused on the target.  

· The foot on the throwing arm side is set behind the body.  

· The arm with the ball is brought back and up (behind the body, not in front). 

· The front shoulder (opposite the throwing arm) is turned towards the recipient. 

· The throwing arm should be bent at the elbow into an L shape

· The thrower takes a step toward the targeted recipient and releases the ball toward the recipient. 

· Coaches can instruct the child to have their index finger of the throwing hand pointing to where the ball was thrown after the ball is released.  

· The child should aim towards the head and shoulders of the person catching. 

· When the thrower and receiver are close, underhanded throws should be practiced.  Overhand throws are reserved for greater distances.  

Catching & Fielding
· Concentration is ‘key’ to learning how to catch. 

· Fielders should stand with their legs shoulder width apart, knees bent, and leaning forward with their weight on the balls of their feet. 
· The glove is held with the fingers down near the ground.  

· When a grounder is hit, the fielder runs to the ball and keeps it in front of him/her. 

· Three key rules for catching a ball successfully:  

1. “Keep your eyes on the ball” – The fielder should know where the ball is at all times and watch where it is heading.  

2. “Look” the ball into the glove - The fielder should “look” the ball into the glove and keep his/her other hand ready to cover it. 

3. Cover the ball in the glove (get ready for the next step – throwing)

· Simple progression for learning to catch is to start off with fielding grounders, progress to underhand throws and then, when ready, move onto to overhand throws and fly balls.  

· Glove position is an important concept in learning to catch a ball.  This varies depending on the height of the throw.  Here’s a quick reference table to assist you in teaching the glove position for catching:

	Height of the throw
	Glove Position

	Below the waist
	Glove tip is down

	Above the waist
	Glove tip is up

	To the gloved side of the body
	The glove tip should be horizontal

	Opposite the gloved side of the body
	Backhand catch with the glove tip horizontal


Base running 
· Batters should run on a straight line looking towards the base they are approaching (not the ball).  

· Teach runners to step on and run straight past first base without jumping on it or slowing down.  If running to 2nd and 3rd, runners must put their foot on the bag and keep it there else they risk being tagged out.  First base is the only bag you can run past without being tagged out.  

· Base runners should lean forward while keeping one foot on the bag so they appear ready to run.  
Sample Lesson Format
· Team/Parent meeting (5 min)

· Warm-up (5 min) – i.e. rolling ball in pairs, fielding, throwing/catching, running bases,etc.
· Throwing and Catching (10 min)*
· Fielding (10min)*
· Defense (10 min)*
· Running (5 min)

· Batting (20+ min)

· Closing meeting (5 min)
· Suggest dividing the team into two groups and practicing different skills in each group to maximize efficiency.

*It’s possible to combine these skill practices into one fielding session where each of these skills are practices.  

Additional Resources

The league has some books that are available to borrow which contain sample drills and complete lesson plans for the age groups of 5-6, 7-8 and 9-10.  If you would like to borrow one of these booklets to prepare for the upcoming season, please contact the league president to arrange to sign out these materials.  
Additionally, sample drills or practice lesson plans can also be sourced from the Toronto public library.  For Tee Ball, we recommend borrowing the following titles:   

1. The Baffled Parent’s Guide to Coaching Tee Ball, Bing Broido, Ragged Mountain Press/ McGraw-Hill.
2. The Little League Guide to Tee Ball, Ned McIntosh, Contemporary Books, Inc.
Appendix A - Sample Welcome Letter

Dear Parents,
I would like to welcome you and your children to the  ​​​​​​​​​​​​​[team name] T-Ball team of the Don Victoria Softball League.   Please take a moment to familiarize yourself with the league schedule, fair play code, playing locations and safety rules which have been attached to this note. 

My name is [insert name here] and I will be your son/daughter’s coach this season.  I am looking forward to a fun-filled season where the kids will improve their skills and learn the values of teamwork, sportsmanship, and fair play.   My goal is to create a positive, supportive environment so that every player has a great experience.  Regardless of ability, every member of the team deserves to be encouraged.  Players should respect each other on the field as they engage in friendly competition and off the field as well.  I look to you to help reinforce these important concepts.  During the games, please ensure only positive, respectful support is given to the children, officials, opposing team, coaches and other families/spectators.  

Practices - We will have weekly practices.   It is at the practices that the children will grow in their understanding of the game, have an opportunity to practice their skills and receive feedback and instruction from us.  It is therefore important that you are able to attend as many practices as possible during the season.  The regular practice day/time will be [insert regular practice time here]
Games - Our games are scheduled for Tuesday and Thursday evenings and are scheduled to start at 6:30pm and finish around 8pm.  As a result, I would like you to arrive at the park no later than 6:15pm so we can get started on time.  
· Please remember to arrive with your uniforms on as children without a uniform will not be allowed to play that night.  Team shirts can be worn over long sleeve sweaters/shirts.  We will have a ‘warm up’ before each game.  

· If your child will be unable to attend a game because of illness, other activities, etc, please notify me in advance.  We need a minimum of 7 players to play a game.  I will be preparing team line ups, positions and batting orders before arriving at the park so it’s helpful to know who will be attending.  

· Occasionally games need to be cancelled due to poor weather.  If this happens, either Linda or Shannon will notify you by   [telephone/e-mail]   by 5:30pm on game night.   Games cancelled due to poor weather will be rescheduled whenever possible.  
Snack Schedule - During the games, we have found the children this age appreciate having snacks and drinks available.  As a result, we would like to arrange a schedule where parents take turns bringing a small treat/snack (peanut-free please) and drinks for the team at each game.  We have found this to be well received in the past.  Please let us know by Tuesday April 21st if you do not want to participate in this rotating schedule or if your child has any special dietary or health needs that we should be aware of.   This schedule will be distributed at the next practice.  If you are assigned a date that is inconvenient for you, please feel free to switch assigned dates with another parent who can be available.  

Other Important Information - Picture night is scheduled for [ insert date here].  Please arrive at [location] on or before 6pm in full uniform so we can have our pictures completed quickly.   Championship Day will be on [insert date & time] 
We’re looking forward to a great T-ball season.  If you have any questions or concerns, please contact me. Go Team!!  [insert contact information]
Appendix B – T-Ball Park Locations
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Important:  Please return this booklet to us at the end of the season with any of your own penciled in notations/changes/recommendations to be considered for revisions in future editions.  We would love to hear about new successful drills, skills development or just noted areas requiring clarification.  We would truly appreciate receiving any constructive feedback.  
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